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2011-12 Mini-Grant Instructions

Overview

The Foundation for Leon County Schools was created to support K-12 resources that are not funded by tax dollars to our public schools. Business and community leaders serve on the Foundation Board of Directors which oversees Foundation programs and operations. To receive matching funds from the Consortium of Florida Education, the Foundation established the LCS Teacher Mini-Grants program to enhance classroom instruction and recognize teachers for innovation and creativity.  Since 1989, the Foundation has awarded over $1.6 million to fund thousands of grants.

Who may apply?

Because we want to impact as many students as possible, we ask that teachers work cooperatively in the application process. In other words, an individual teacher should not apply for a grant. All Leon County public K-12 school teachers (including charter school teachers) may apply.  A school may submit more than one application per year; however, we ask that teachers take part in only one grant per year, so our dollars can be stretched to include as many teachers as possible.  

When is the application due?

The deadline is Wednesday, October 18.  All required forms must be at the Foundation Office (please use District mail) or emailed to Sheila Costigan: costigans@foundationforlcs.com by 5:00 p.m. on that date or they will not be considered. We want to award grant money early in December so projects can begin at the start of the second semester.

How much money is available? 
The maximum amount is $2,000 per group of teachers in K-12. 

What are we looking for?

We award grants based on projects that are substantive in content and have potential to make the greatest impact.  The grant application must demonstrate instruction aligned with school and district goals, a measurable educational impact, and the ability to be duplicated for ongoing and future implementation.

How may the money be spent?

Because our grant program is partially funded through the Consortium for Florida Education Foundations’ Matching Fund Program, grant money may be spent only on supplies, travel, field trips, printing, curriculum, computer software, etc.  The grants review committee will consider all requests, however funding for large equipment purchases is discouraged.  Funding will not be approved for food, parties, recognitions, or awards.  Projects need to be results-oriented with clearly defined goals. 
What is the accounting procedure?

A check will be made out to the school and be placed into internal accounts.  The school bookkeeper will issue checks to cover expenses and file a short accounting form at the end of the project.  Any unspent funds as of April 30, 2012 must be returned to the Foundation for Leon County Schools.
How will the winning grants be chosen?

A committee composed of Foundation members and Leon County teachers/administrators will review grant applications.  Projects are evaluated on their potential benefit to students, the number of students involved, project creativity and innovation, effective use of resources, potential sponsor support and evaluation methods.  The review committee will receive blind applications (teacher and school names or references will be removed). This ensures that grant applications are judged on their merit and we avoid potential conflicts of interest. Including a business partner component to your grant application will qualify you for more points (for example, “Target will donate art supplies.”).
Items of interest:

This is a blind application form.  On page 1 of the application form, please list the school, teacher names and other identifying information.  Please do not identify applicants, schools, or communities on pages 2-3 of application.
Application Scoring Guidelines

Project Overview (10 Total Points)

Project title: Short, descriptive title of project

Project description: Brief overview of project and objectives

Number of students: Total number of students impacted by project

Grade level(s): Grade level(s) of students involved in project

Evaluation Method:  How your goals are evaluated; specific tools required

Project Impact (25 Total Points)

Target group: Describe the group of students targeted for the project. Explain why the students were chosen. Please identify (by number and description) “low performing, at risk, and ESE students” who will be impacted.
Academic discipline (math, science, etc.) and level of integration: Describe the area(s) of instruction that the project will address. How will the project be integrated into the current curriculum?

School improvement goal(s) addressed: ​List the school improvement goals that the project will help the school achieve.

Sunshine State Standards addressed: List the target standards addressed by the project. Do NOT list the numbers; provide a description of each standard.
Project Description (30 Points)

Timeline: Provide a brief timeline of implementation, assessment and reporting
Business partner involvement and expansion beyond the classroom: How have you involved business partners and/or the community in your project? How will this project extend beyond the classroom and into other areas of the school?
Project Assessment (20 Points)

Evaluation plan: - Describe how you will evaluate the impact of the project. Do NOT use FCAT scores, as these will not be available when the final report is due. However, you may use “pre-FCAT (WUR, for example) scores.
Budget (15 Points)

Use the tables provided to outline all project expenses. Budget items should be necessary to the success of the project and should reflect efficient use of the money. Please be as accurate as possible.
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2010-11 Mini-Grant Application Form
   DEADLINE: OCTOBER 18, 2011
Cover-Sheet
Project Number: 












            For office use only
Project Title: _____________________________________________________________
Name of School: _________________________________________________________
School Address: _________________________________________________________
School Phone: ________________________________
Teachers involved in project (full name/e-mail) and please identify your LEAD teacher, with whom we will communicate.
This project will focus on one of the following:

 FORMCHECKBOX 
 Low performing students 

 FORMCHECKBOX 
 STEM initiatives
 FORMCHECKBOX 
 Literacy 

 FORMCHECKBOX 
 Technical Career Education
Total # of students involved in project: ___________
Total Funds Requested: ____________
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Please Note: Blind Application begins- do not include Teacher names or school references

Please limit your application to only 5 pages (cover sheet; project description; budget/in-kind funds; and teacher commitment/signatures).
Project title: __________________________________________________________________________
Project description:      
Number of students:      
Grade level(s):      
Target group:

     
Academic discipline (math, science, etc.) and level of integration: 
     
School improvement goal(s) addressed: 
     
Sunshine State Standards addressed: 
     
Strategies/Activities planned: (please place in chronological order)
     
Project timeline:

     
Business partner involvement and expansion beyond the classroom:

     
Evaluation plan:
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Budget:

Complete the following table, outlining all necessary project descriptions. Be as detailed as possible.
	
	Item Description
	Amount

	Classroom Supplies
	     
	     

	Curriculum Materials
	     
	     

	Hardware
	     
	     

	Software
	     
	     

	Field Trips
	     
	     

	Substitutes
	     
	     

	Training
	     
	     

	Other
	     
	     

	Total
	     


In-Kind Funds:
If other funds will be used to help fund your project, please write the source of the funds (business partner name, PTO) and the amount. If volunteer hours will be provided, please write the source and the number of hours committed.

	Source
	Amount

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


2011-12 Mini-Grant

Foundation for Leon County Schools
TEACHER and SCHOOL COMMITMENT
(This page will be removed before applications are sent to the review committee)

We certify the information in this application is accurate and complete to the best of our knowledge.  Acceptance of any money signifies our willingness to:

1)
File a Final Report by Monday, May 14, 2012. This includes your school bookkeeper’s report validating your expenditures. Note:  Any teacher with a final report not received in the Foundation office by 5:00 on this date will be suspended from participation the next year.
2)
Allow your project to be submitted to the appropriate resource teacher as a potential presentation for workshops and in-services.

3)
Permit appropriate news media coverage of the project or promotion of the Foundation for Leon County Schools grant program. Allow the Foundation to use project pictures for collaterals.
If necessary, additional spaces may be added for teacher signatures.
___________________________


____________________________

Lead Teacher’s signature/date
       


Principal’s signature/date
___________________________


_______________________________
Teacher’s signature/date



Teacher signature/date
                 

___________________________


_______________________________
Teacher’s signature/date



Teacher signature/date
                 

___________________________


_______________________________
Teacher’s signature/date



Teacher signature/date
                 

___________________________


________________________________
Teacher’s signature/date



Teacher signature/date
                 

